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	Minutes
	Date MAY 19 2021
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current lock down in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:03pm.


	ATTENDANCE


	Harry Chadwick, Paul Douglass, Chuck Ewart, Pat Forbes, Kelly Lane,  John Mellor, Ted Pendle, Wayne Scarrow, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh 


	ACCEPTANCE OF MINUTES


	MOTION #210519-001
“That the Minutes from May 4, 2021 be accepted as presented.” (Pendle/Mellor)
Motion was Carried 


	TREASURER’s REPORT
	No report



	BILLS TO BE PAID 
	No bills


	BUDGET
	DRAFT BUDGET:
· We received input from board members that have a budget.  They provided their proposed budget. We took those recommendations along with both real data and 2019/2020 data which was our last full season.  The data was inputted into the budget spreadsheet which is our attempt at a user pay process.  It is broken down into 3 groupings - Instructional U7I, U7 to U15 and U16 to U21.  We apply the different expenses and revenues to these groupings which was observed during the previous full season.  Each one of those groups has a different type of program.

· The spreadsheet was sent out to the Budget Committee which consists of the Board’s Senior Executive (3 Vice Chairs, Treasurer and Chair.) A meeting occurred and the spreadsheet was reviewed in detail and a draft summary was developed and sent out to the Board.

· One correction to the draft budget was identified where there was an error in the calculation of time keepers under the Rep program where MD and A/AA time keeper rates were combined under A/AA and this resulted in an over billing of $6000.  This has now been corrected which lowered the rep fee by $20.  The spreadsheet was revised along with the summary.

· Initial estimates for number of registrants was based on our last full season and then we projected those registration numbers to this year’s budget.  We used historical numbers for U7I and U7 to try to estimate what the numbers will be for those divisions.

· In rep we will assume fielding 18 rep teams at this point.  U15 may be questionable at this point due to a number of players in this age group who moved to a renegade hockey league.
· A significant part is the number of registrants and the cost of ice to field that many teams.  We looked at some of our estimated revenues as well in this process.
· The bottom line is that we are able to reduce the registration fee by $50 from the previous approved budget as we took $125,000 from surplus and are applying that towards registration rates. Last year we also had a reduction of $50.  Budget committee felt this was a reasonable effort to offer reductions in registration to reflect economic hardships due to the pandemic and the sacrifices that were made by parents and coaches last season.  We are giving back to the members the best we could without depleting revenue.

· Proposed registration is: 

· $550 for general registration for U7 through U15

· $250 for U7I 

· $350 for U16-U21 recreational

· In the past we have had rep tryouts in the spring and we had a policy that rep players had to register by the end of June and we would apply rep fees by Nov 1.  Since we are not having tryouts in the spring there is no requirement for rep players to register by the end of June.  

· U6-U15 A and MD rep team player assessments will be $950 in addition to the $550 general registration fees. 

· For U16-18 it will be an additional $1150 for total of $1500.  Initial registration for this age group is $200 cheaper so rep assessment becomes $200 more.

MOTION #210519-002
“That the draft budget for the 2021-22 season be accepted as presented.” (Pendle/Douglass)
Motion was Carried



	REGISTRATION 
	REGISTRATION:

· Discussion regarding registration dates and looking at shortening the registration period, however we will continue with proposed registration dates of June 7 to August 15.

· We are hesitant on applying a late fee due to the pandemic year and due to the economic hit our community has already seen so we gave the period of regular registration a little longer than normal.

· Our experience last year was we get a 3 day heads up when arenas open or close.  Right now, what we have been told, Clearwater won’t be available until the Health Unit returns it to the City.  They are still planning on using it for a vaccination but we don’t know when it will start or end.

· We are not doing a Rec program until October and there would only be tryouts in September.  We would have to schedule at whatever arenas would have at our disposal (Sarnia and PASA).  We would have to negotiate with the City to utilize PASA for our tryouts if Clearwater was not available.  If we waited until we know for sure when arenas are opening, it would not give us enough time for registration.

· Ice will be limited.  This will be discussed with the City re equitable ice if Clearwater is not available and questioning what we might expect.  We are the largest ice user and it should be an equitable treatment.

· With the new HCR system, it makes it easier for late registrants as the late fee is already added and HCR keeps track of available space.  Late fee can be set to start August 15.  With our rec program not starting until October and tryouts not starting until second week in September,  we don’t want to close registration a full month before we start.

· We will leave registration dates as originally scheduled as there are so many questions and people may wait to register until they know whether there will be a season.  

· We can have parents pay for the tryout fee at time of registration.  They pick their options at time of registration.  Tryout fee to remain the same as previous year ($60 for SHA and $80 for NRP).

· There was a worry expressed about unexpected costs this year and then having to increase fees next year if we reduce fees this year.  However, the City had not increased ice fees so we are not sure if there will be an increase in ice.  We are not offering more ice but same as the past.

· We will approve a budget based on a normal season and if we have to change it we will.

· Alliance and OHF are going ahead with their Structure meetings as if it is a normal season so we will start and speculate for a normal season.

· We also have a surplus if needed.




	NEW BUSINESS
	VACANT BOARD POSITIONS APPOINTMENTS:
MOTION #210519-003
“That SHA appoint Cris Lapointe as a Director at Large to keep his position as the AAA representative.” (Scarrow/Douglass)
Motion was Carried
MOTION #210519-004
“That Pat Forbes be appointed as the U11 Director and remove himself as the U9 Director.” (Scarrow/Pendle)
Motion was Carried
· We need U15 and U9 Directors.  During first month of registration we will actively search for those positions if not filled.
MOTION #210519-005
“That Harry Chadwick be appointed as Vice Chair of Rep Teams.” (Scarrow/Pendle)
Motion was Carried
· This is a 1-year position and up for election next year.  Position became vacant as Mark Stack had to resign due to change in employment.  This position has to be filled from our Board.

NEXT STEPS:  We will advertise for U9 Director, U15Director and Rec Tournament Director on our website.
ALLIANCE AGM:

· We need to give the Alliance the names (up to 12) of those that are interested in attending the virtual Alliance AGM so they can be registered.  We only have 5 people so far who have come forward to attend. 
· AGM is June 3 at 6:30 pm and trial meeting is May 27 at 6:30 for dry run.  You would receive an email as an attendee with the link to the Zoom meeting and the voting software.  During the trial run they will go over how to use the voting software.  It takes about 45 minutes for the dry run meeting.

· The motions for the AGM have been sent out to Board members via email.

CORRESPONDENCE:

· We received an email from the BRA advising that Doug Marr, the current assigner from BRA has stepped down so they are looking for someone to take on the Assigner role for the BRA.  They sent this out to all user groups. 

NEXT MEETING:  
· Next meeting via Zoom is Tuesday June 1 , 2021.



	adjournment


	MOTION #210519-006
“That the meeting be adjourned.” (Pendle/B. Walsh)
Carried


Paul Walsh                   






Kelly Lane
Chair                    


             



Secretary
